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Those little blessings we take for granted

Being.

Adnan. 11 years old. Open-heart surgery. Adnan can now breath deeply, walk, and play.




About Atfaluna

Atfaluna is a group of professionals from
various sectors, who came together in 2015
and decided to become a team that would
work, hand in hand, to help children in need of
medical attention that they cannot afford,
serving them with empathy and love, ensuring
their dignity and wellbeing. This team, now
known as Atfaluna, is the driving force behind
this non-profit effort. Along with its numerous
supporters, Atfaluna has been able to grow
continuously, reaching a larger number of
children each year.

In this report, you will see in numbers and
photos how we worked together in 2018 to
change children’s lives and read about some of
the success stories that were written.

Together, we are
determined to continue
this journey and hope to
keep making a difference
and drawing smiles on
more children’s faces.
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The Atfaluna Family

All but two members of the Atfaluna team are
professionals working in their various fields and
volunteering their free time and effort in
cooperation with two highly-dedicated, full-time
employees.

VOLUNTEERS

General Coordinators: We work to ensure

everyone's efforts are in harmony and each
committee is receiving the support it needs.
Dr. Ghassan Alami & Pharmacist Fadi Sunaa’

Medical & Patient Affairs Committee: Once the
socio-economic screening is performed, our job is
to assess cases on a medical level, determine their
required work-up and treatment, and follow up
during their treatment journey.

Eng. Maisa Thweib, Head

Fundraising Committee: With each donation,
regardless of the amount, another life is changed,
and this committee works to maximize the
donations we receive from our various generous
donors and keep them informed of where their
money goes.

Eng. Safa’ Jarrar, Head

Public Relations & Social Media Committee: Each
child has a story to be told, and our duty is to tell
those stories to our community and raise
awareness of our children’s needs and how we are
fulfilling them.

Maha Al Ameer, Head

Volunteers Committee: Everyone has a
responsibility towards their community and
everyone can make a difference. Volunteers play
many roles within our operations, including
accompanying children to doctors’ appointments,
visiting children in hospitals, and participating in
Atfaluna's different awareness activities.
Additionally, we have professional volunteers who
provide support in their area of expertise including
graphic design, law, computer programming,
accounting, auditing, and other specialties.

Bana Fahmwai, Head

Finance and Administrative Committee:
Transparency and compliance with regulations are
among our top priorities. Our role is coordinating
with all the outside entities with whom we work to
assure maximal compliance and effectiveness in all
of Atfaluna’s operations.

Suhair Fahmawi, Head

EMPLOYEES

Senior Operations Officer: Manal Shreiteh
Accountant & Administrative Assistant: Haneen
Qaffaf

SPECIAL THANKS TO OUR EXPERT VOLUNTEERS:

Dr. Samah Jbour, Pediatric nephrologist
Mohammed Abu Hanieh, Auditor

Mousa Mas'oud, Accountant

Nabeel Law Offices, Represented by Mrs. Maha
Al-Saheb



Socio-economic
assessment

A child’s story begins
with our senior
operations officer,
who runs a detailed
initial socio-economic
assessment to
confirm true need.

Medical committee’s
evaluation

Then the file moves
rapidly to the next
phase, which is the
medical committee’s
evaluation, and if the
case fulfills the
medical selection
criteria the child is
referred for evaluation
and treatment by one
of our volunteer
specialists. The
specialists we work
with are among the
best in Jordan, as we
strongly believe our
children should
receive the same level
of care to which any
more fortunate child
has access. In 2018
our network has
grown to include 86
amazing specialists.

Fundraising
committee

Once the evaluating
physician draws
his/her treatment plan,
it is our fundraising
committee’s turn to
raise the funds needed
to make that plan a
reality. Over the years,
we have also signed
memoranda of
understanding with
the country’s best
hospitals, laboratories,
and other
para-medical service
providers, which grant
us special discounts.
Currently, Atfaluna
cooperates with 32 of
the best medical
service providers in
Jordan.

Treatment
journey

Then the treatment
journey starts, and it
only ends after the
child’s care and follow
up have been
completed and the
child’s life is as free as
can be of pain and
disability.



Medical Committee’s
Selection Criteria

Atfaluna aims to provide medical care to every child who needs it, yet
our Medical Committee uses a selection algorithm to help us prioritize
our patients in an equitable manner to optimize the utilization of our
finite resources. This algorithm has three main stages:

1) Screening criteria:

e Child (0-18 years old)

» Satisfies socio-economic pre-screening criteria

» Non-malignant, non-chronic condition

» Not covered by any insurance company or other NGO, unless:
- Required treatment is unavailable in Jordan
- Urgent condition

2) Weighted selection criteria:

» Threat to life

» Urgency of treatment

« Impact on child’s quality of life
o Complication rate

The score for each case is calculated according to the above weighted
items, and if it passes our threshold, it is selected and the child’s
treatment journey begins!



The Year In Numbers

In 2018, thank God, Atfaluna has provided medical care to 453 children — that is a 36.4% increase over
2017. This includes 28 cases that were referred to other partner organization, usually to ensure that our
children are treated in the most effective manner available. The type of treatment provided included
surgeries, other minimally-invasive interventions, medical devices and equipment, and physiotherapy
sessions.

The number of children treated according to specialty is illustrated in the following table:

Number Cost Cost Proportion

Specialty of before discount after discount of total
cases JOD JOD expenditure

Orthopedic surgery 137 186,809 84,191 42.98%
Urology 43 52,699 27257 13.92%
Cardiology 22 31,130 24,339 12.43%
Ophthalmology & prosthetic eyes 122 41,001 20,612 10.52%
Neurology & neurosurgery 28 22,952 12,386 6.32%
Plastic & reconstructive surgery 24 23,117 8,313 4.24%
Pediatric general surgery 23 12,339 6,547 3.34%
Ear, nose, & throat 12 14,169 4,736 242%
Pediatrics & internal medicine 3 4,138 4,070 2.08%
Gastroenterology 5 2,442 1,673 0.85%
Pulmonology 18 1,203 656 0.33%
Dentistry 6 6,762 475 0.24%
Hematology 3 557 305 0.16%
Dermatology 2 404 188 0.10%
Endocrinology 3 330 131 0.07%
Oromaxillofacial surgery (referral to partners) 2 90 0 0.00%

Grand total 453 JOD 400,143 JOD 195,878 100%



Expenditures according to intervention:

Supposed cost Actual cost Savings Proportion

Intervention category before discount  after discount Savings percentage of total
JOD JOD expenditure

Surgery & hospitalization 309,537 150,650 158,887 51.3% 76.9%
Medical imaging 17757 11,839 5,918 33.3% 6.0%
Medication 6,829 6,440 389 5.7% 3.3%
Prosthetics & orthotics 13,646 5,959 7,686 56.3% 3.0%
Equipment 9,210 5,282 3,928 42.6% 2.7%
Medical tests 6,318 4,352 1,966 31.1% 2.2%
Burn dressings 6,263 3,164 3,099 49.5% 1.6%
Glasses 4,345 2,888 1,457 33.5% 1.5%
Transport and travel 2,149 1,818 331 15.4% 0.9%
Physiotherapy 3,280 1,340 1,940 59.1% 0.7%
Clinic visit fees 14,278 938 13,340 93.4% 0.5%
Misc. medical supplies 832 608 224 26.9% 0.3%
Hearing aid 1,200 600 600 50.0% 0.3%
Orthodontic treatment 4,500 0 4,500 100.0% 0.0%
Grand total 400,143 195,878 204,264 51% 100%



Those little blessings we take for granted

“Thnving. .

Y35t

Basma. 13 years old. Kidney surgery. Basma now can play and move without pain, thanks to our physicians & Shifa’s funding.
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How we multiply
the value of
every donated Dinar

What distinguishes Atfaluna is that it revolves largely around
volunteerism, which truly minimizes our administrative expenses.
Even our physicians waive their fees, with few exceptions, and all the
hospitals and paramedical (laboratory, diagnostic imaging) service
providers with whom we work give us generous discounts. And
naturally, this all multiplies the value of every donated dinar: in 2018,
the treatments for which we paid JOD 196,000 were originally worth
JOD 400,000 — which means that the generosity of our collaborators
more than doubled the value of our donors’ money!

The main source of received donations in 2018 were individuals, who
collectively accounted for 90% of donated funds, while donations
received from corporate donors represented only 10%. A total of 542
donations were received.

Our
children's
nationalities

44.9% Syrian
Jordanian
17.9% Gazan (without Jordanian ID)
1.5% Egyption
1% Yamani
0.4% Iraqgi
0.2% Sudanese

Source of received donations

90% Individual donors
10% Corporate donors



Our Supporters
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: Our Special Partner in 2018 s
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_ Life Makers Charitable Society - Shifa’ Program i

| In 2018, Atflauna and “Shifa’” cooperated more than ever to provide medical care for children in Shifa's
niche populations who satisfy its coverage criteria. |

‘ A total of 29 cases were treated, with Atfaluna organizing the treatment and follow up, and Shifa' covering |
1 the cost of treatment. 1

‘ This harmonious relationship is an excellent example of how when organizations cooperate instead |
; of competing, everyone wins.
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Orthopedic Surgery Chronic Wound Khalil Ghandour
Ghassan B. Alami Care Specialist Saeb Hammoudi
Haidar AlFugaha Murad Balsheh Layal El-Asir
Akram Alshoubaki
Omar Samarah Ear, Nose & Throat Pediatric
AmrY Amr Osama Hamarneh Pulmonology
Ziad Dahabreh Ayman Jaber & Allergy
Waleed Haddad Nadwa Al Zuhluf
Ghassan Khoury Ophthalmology Ehsan Aljundi
Ghassan Khayyat Mutaz Gharaibeh
Walid Hardan Mustafa Mehyar Dentistry
Qasiem Nasser Samer Sunna
Orthopedic Argam Al-Qasem Hakam Mousa
& Spine Surgery Rania Dahabreh Raed Abu al-Teen
Mutaz Jadaan
Rakan Shahaltough Gastroenterology Oromaxillofacial
Rouwaida Hijazeen Surgery
Pediatric Junaid Mahmoud Ammar Al-Sobaihi
Nephrology
& Pediatric Urology Endocrinology Neurology
Samah Aljbour Sima Kalaldeh & Neurosurgery
Mamoun Zibdeh Nadima Shugom Ameera Al Masri
Mjalli Ahmad Fayes Ayasra
Cardiology Awni Musharbash
Iyad Ammouri Dermatology
Mais Azzuga Orthotics
Plastic and Prosthetics
& Reconstructive Pediaric and Charl Stenger
Surgery Pediatric General Omar Al Jamal
Suzan Bakhit Surgery
Shawkat Sati Maha Muhtaseb Physiotherapist

Diya Hijazi

Mohammad Al-Omari

Shireen Al Banna
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